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How many among us can raise a hand and say, “I have 
lived a life without a moment of struggle”? I could not. 
In this issue of Healing Lives we want to do something 
different than what we typically do. That is, talk about 
some of the things that didn’t work as well as we had 
hoped or in the way we had expected. 

For example, in the last issue of Healing Lives (Winter 
2013) we told you about Henry Montesino (the Wolf) 
and how not only his life has been transformed, but how 
he is having an incredible impact on his community in 
El Ejido, Dominican Republic. Since that issue there 
was a horrible fire in El Ejido. Henry was right in the 
middle of it. Read about his struggle on pages 18-19. 

We have two new Board members that let us know how 
they struggled while working with missions overseas 
before they joined MAI’s leadership team. (See pages 
14-15 and 22-23.)

The Bible tells us there will be struggles, stresses, 
and trials. I know you are familiar with James 1:2-
4, but consider it in The Message version for a fresh 
look: Consider it a sheer gift, friends, when tests and 
challenges come at you from all sides. You know that 
under pressure, your faith-life is forced into the open 

Can You Raise Your Hand?
and shows its true colors. So don’t try to get out of 
anything prematurely. Let it do its work so you become 
mature and well-developed, not deficient in any way.

How many among us can raise a hand and say, “I have 
lived through a difficult time in my life and come out 
the other side, albeit bruised, but matured and deepened 
by the experience”? I could. I look around at my family, 
friends, and co-workers and see many examples of 
“challenges come at you from all sides.” My mind 
quickly turns to a Board member, Karen Mains and her 
husband David, whose 41-year-old son Jeremy went 
home to be with the Lord in November 2013 after a 
five-month battle with aggressive lymphoma. Have they 
come out on the other side yet? Moving in that direction, 
I would venture to say, but it is not a short walk.

Then again, how many among us can raise both hands 
in praise to our great and mighty God and say, “Thank 
you”? Thank you for the hard lessons, the difficult times, 
the struggles, because we know he was there with us. 
We are becoming mature and well-developed…and so 
is Medical Ambassadors International. God has and will 
continue to use the struggles to strengthen us. Will you 
raise your hands in praise? I will. 

Denise Locker,  Editor 
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Medical Ambassadors, like most missions, 
loves telling stories of our success. Talking 
about our failures is less natural. However, 
unless we talk about failures, we can seem 
to imply that we never fail, and rightfully 
that should undermine MAI’s credibility. So 
here is a story in which Community Health 
Evangelism (CHE) utterly failed.

The northeast part of Kenya near Somalia 
is a difficult mission field. It is dry, hot, and 
hostile to Christianity. Nearly all its people 
consider themselves Muslims. However, 
God called a family of Christian Kenyans 
to settle among them. This family was from 
another tribe and they knew about CHE. 
Their goal was to demonstrate better ways of 
caring for their home and family, and to grow 
relationships that would lead to conversations 
about Jesus Christ. 

When this CHE family looked for 
development ideas, they realized that for 
six consecutive years severe drought had 
caused an ongoing famine. It was so severe 
the United Nations (UN) had been supplying 
a large bag of rice to every family, every 
month. The CHE family thought, “Vegetables 
and beans would be a great addition to the 
local diet.” They decided to try to grow a 
small garden outside their hut, using “gray 
water” from washing clothes and dishes.

They worked hard on their garden, but the 
area was so hot and dry the “gray water” 
was not sufficient. They prayed, “Lord give 
us rain so that we can grow a garden with 

which to grow relationships.” God heard 
their prayer, and granted rain at the critical 
time for their small garden. The garden grew 
green and lush, while no one else had planted 
anything. 

Their neighbors visited and said, “We have 
noticed your garden!” 

The CHE family, thinking their prayers had 
been answered, responded, “Would you like 
us to show you how we did it?”

There was a pause, and then their neighbors 
said, “Actually, we have been told that the 
UN plans to visit our village tomorrow. We 
are afraid that one look at your garden will 
be enough for the UN to downgrade our 
need for rice. Is there anything that you can 
do to make your garden disappear before 
tomorrow?”

The CHE family was distressed that their 
neighbors wanted their “miracle” garden 
destroyed. However, as they thought about 
their goals, they said, “Isn’t developing 
relationships with our neighbors more 
important than our garden?”

They could feel their neighbors’ fear, so 
they made a hard decision: they harvested 
everything they could, and plowed under the 
rest of the garden.

The next day the UN inspectors arrived. They 
saw how bad things were in that village, and 
they decided to continue the rice shipments. 

Does CHE Always Work?Does CHE Always Work?
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CHE did not gain a foothold in that village.

From a Western perspective, we may be 
tempted to think, “Those local people were 
lazy!” However, fear, not laziness, was the 
real problem. The local people had lost all 
confidence in their ability to produce food for 
themselves. They believed they would starve 
without the rice. They had become severely 
dependent.

This situation is not hopeless. Other villages 
in this area have local champions who are 
still willing to try new things. Our hope is 
that success in nearby villages may restore 
hope in these villagers who presently lack 
hope. Hope is a key ingredient that God can 
supply.

CHE is a tool through which God has 
brought hope to many. However, we should 
never think that CHE always works. We must 
continue to pray for God to empower local 
champions within communities who catch a 
vision for change and can influence others to 
believe change is possible. With God’s help, 
local champions can inspire hope—even in 
those whose fear seems to have permanently 
crushed their ability to believe in themselves.

Prayer,
not CHE,

is the key!
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Rising from
Disaster

Rhodora T. Mendoza
Area Coordinator, Philippines
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The year 2013 was a tumultuous one in the lives of the 
Filipino people in terms of natural disasters.

The Philippines as a country is affected by at least 20 
typhoons each year. Aside from the 24 typhoons that struck many 
parts of the country in 2013, we were also hit by a 7.2 magnitude 
earthquake that devastated the islands of Bohol and Cebu on 
October 15. Although not many lives were lost, the quake caused 
the destruction of homes, government buildings, centuries-old 
churches and schools. 

This was followed on November 18 by super typhoon Yolanda 
(international name Hainan), the strongest typhoon that ever made 
landfall in typhoon history with winds of 196 miles per hour. It 
followed the same path as the earthquake, but this time affecting 
other neighboring islands, including Samar, Leyte, Panay, and the 
northern parts of Palawan. The islands of Samar and Leyte bore 
the biggest brunt of the destruction due to their position facing 
the Pacific Ocean. The resulting devastation was not only due 
to the very strong winds but also to a storm surge with tsunami-
like waves. The people were unaccustomed to and unprepared 
for its onslaught. The storm surge caused most of the deaths and 
destroyed everything on its path—homes, business establishments, 
government centers, schools, churches, agricultural lands—
everything.

Immediately after the storm, people were seen walking aimlessly 
in every direction, like zombies, confused, staring blankly at the 
vast devastation. Some were seen looking under piles of rubble, 
crying and searching for loved ones or anything they could recover 
from what was once their homes. Some didn’t know what to do. 
Some resorted to looting because of hunger and thirst. But many, 
in spite of the terror they had experienced, reached out to others 
who needed help—people, even animals, who were stranded in 
flood waters or trapped under the rubble of homes and buildings. 
They worked without being told or asked by authorities, since the 
leaders themselves were also victims in the carnage.
 
The statistics released by the government report that a total of 
16 million people or 3.42 million families have been affected; 
4,095,280 people or 890,895 families are displaced and currently 
staying in 381 evacuation centers; 6,155 are confirmed dead 
(no information whether this includes the dead bodies still 
unidentified); and 1,785 are still missing and unaccounted for at 
the time these statistics were gathered.

Damage to infrastructure and agriculture is estimated at $825 
million; homes destroyed reached $25.6 million. An estimated $8 
million is needed to support recovery.

continued on page 8
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While the country has definitely not recovered from the calamity, it certainly brought out the best not only in the 
Filipino people but in peoples from around the world who immediately responded in many ways without being 
asked. Compassion, social consciousness and a sense of responsibility were awakened in every nation, every 
country, regardless of race, creed or political persuasion. Even the small and developing countries did their share. 

It is indeed very heart-warming to see people of every color bringing aid to the victims in many ways, be it 
physical, like giving food rations, medicines and medical services, providing temporary shelters, hauling debris 
and helping clearing operations; or emotional and psychological, like counseling and providing the victims with 
debriefing activities.

As a result of all these experiences, we Filipinos have become stronger, first in our faith in the Almighty; second, 
in the innate goodness of man; and third, in our ability to rise up from the rubble of destruction with God’s help. 
The tragedy teaches us that love which comes from God still reigns in the hearts of men—whether consciously or 
unconsciously. The love that binds us all together still prevails in our hearts and is evidence that God is in control.

We thank God Almighty for the way he has touched people all over the world to become instruments of his 
goodness and help us on our way to recovery. Even through this tragedy, he has gained recognition and glory.

The tragedy teaches us 
that love which comes 
from God still reigns 
in the hearts of men
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Has the God who prepared the gospel 
for all peoples also prepared all peoples 
for the gospel? This timeless book 
written by Don Richardson (author of 
Peace Child) and published in 1981, 
demonstrates through compelling stories 
from many different cultures how the 
concept of a supreme God has existed 
for centuries in hundreds of cultures 
throughout the world. From deep in 
the jungles of Burma to a majestic 
fortress in Peru and in countless other 
civilizations, people’s histories have 
exhibited terms and concepts that have 
prepared them for the gospel. Eternity 
in Their Hearts shows how God uses 
redemptive analogies to bring all men 
to himself, bearing out the truth from 
Ecclesiastes that God has indeed “set 
eternity in the hearts of men.”

Eternity in their Hearts
Don Richardson

Book Review

A Better 
Way

Free DVDs Available
Medical Ambassadors International has 
created a new DVD featuring people 
living in the Dominican Republic. It is 
entitled, "A Better Way." The story is told, 
in their own words, of how Community 
Health Evangelism has impacted their 
neighborhoods. This is a powerful, 
positive, and encouraging DVD of how 
people helped themselves and made lasting 
changes for themselves, their children, and 
their whole community.

The DVD is an exciting addition to Sunday 
School classes, Home Bible Study groups, 
or for personal viewing. You can receive a 
free copy today by requesting 
it on the enclosed response 
envelope. We will mail the 
DVD to you immediately.

...He has also set 
eternity in the 

hearts of men...
Ecclesiastes 3:11
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Galen Dalrymple
Field Curriculum Coordinator

“Elephant and Mouse were best 
friends. One day, Elephant said, 
‘Mouse, let’s have a party!’ 
Animals gathered from far and 
near. They ate. They drank. They 
sang. And they danced. And 
nobody celebrated more and 
danced harder than Elephant. 
After the party was over, 
Elephant exclaimed, ‘Mouse, 
did you ever go to a better party? 
What a blast!’ But Mouse did 
not answer. ‘Mouse, where are 
you?’ Elephant called. He looked 
around for his friend, and then 
shrank back in horror. There at 
Elephant’s feet lay Mouse. His 
little body was ground into the 
dirt. He had been smashed by the 
big feet of his exuberant friend, 
Elephant.

“‘Sometimes, that is what 
it is like to do mission with 
you Americans,’ the African 
storyteller commented. ‘It is 
like dancing with an Elephant.’” 
(Mirian Adeney, “When the 
Elephant Dances, the Mouse May 
Die,” Short-term Missions Today, 
inaugural edition, 2000.)

There were 120,000 of them 
in 1989. Ten years later, that 
number had risen to 450,000. 
Five years later, in 2003, the 
count climbed to 1,000,000. 
By 2006, the uprising had 
swollen to 2,200,000. What do 

Of Elephants

Short-Term Teams
Mice and
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these numbers represent? They 
represent the number of short-
term missions (STM’s) teams 
heading to the mission fields 
in those years. To top it off, 
Americans spent a total of $1.6 
billion on short-term missions in 
2006 alone. 

What effect are these STM’s 
having in the Majority World? 
Sadly, the story of Elephant 
and Mouse more often than not 
describes the effect accurately, 
and given the huge number of 
STM’s that are going to the field, 
there are many dead Mice being 
left in the wake.

Elephant never intended to 
harm Mouse, let alone kill him. 
Elephant loved Mouse and 
wanted to rejoice with his little 
friend. The intentions were 
perfect, just as are the intentions 
of the STM’s that truly and 
sincerely want to help those who 
are in need. The problem is that 
Elephant did not understand 
the effect he was having on the 
Mouse, nor do most STM’s 
understand the impact they have 
on those they visit. 

Why do such things happen? 
Much of it depends on our 
worldview and how we define 
and diagnose what constitutes 
poverty. Getting the diagnosis 
right is vital. Consider how it 
works with a doctor: if doctors 
treat only the symptoms and not 

the underlying condition, or if 
they misdiagnose the underlying 
illness and prescribe the wrong 
medicine, the results can be 
catastrophic. In either case those 
mistakes may result in patients 
who do not get better–or worse, 
they may die (like Mouse). 

The same is true when it comes 
to dealing with poverty. If we 
treat only the symptoms (hunger, 
lack of shelter, diarrhea, etc.), 
we will not ultimately improve 
the situation of the poor, and we 
may (unintentionally) actually 
make their lives worse. Treating 
only the symptoms is very, 
very common in the missions 
undertaken by North American 
churches. The STM’s are sent 
out to poor countries with the 
typical American perspective that 
poverty is the lack of something 
of a material nature. We fail 
to recognize that we North 
Americans live in an “extreme” 
culture of materialism, whether 
we realize it or not. Because we 
think in terms of poverty as “the 
lack of things,” our missions seek 
to provide those “things” that we 
perceive are missing. And we 
try to cram the solving of those 
problems into a one- to two-week 
time period.

Sadly, it just doesn’t work. 

There has been a rising 
awareness in the church, largely 
driven by the excellent book by 
Steve Corbett and Brian Fikkert, 
When Helping Hurts (and other 
books of the same ilk), that the 
traditional way of doing missions 
by North American churches is 
failing. If mission pastors are 
honest (or if they are allowed 
to be honest by those who have 
oversight of their work), they 
will express frustration that they 
return to the same poor villages 
year after year and are confronted 
with the same problems ad 
infinitum and ad nauseum. In 
other words, things sickeningly 
just never seem to change.

Yes, it is true that Jesus said “the 
poor you will have with you 
always” (Mt. 26:11), but that 
doesn’t mean we should ignore 

An ever-downward spiral of despair, 
humiliation , shame, and hopelessness...

and nothing gets better.

continued on page 12

photo by Galen Dalrymple
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their suffering. If nothing else is 
clear in Scripture, it is this: God 
cares about the poor and needy, 
and he expects us to do what 
we can to help them. But what 
constitutes true help depends on 
our diagnosis of the problem. 
See the short table to the right 
that illustrates how our response 
to poverty varies based on our 
worldview and what we think 
constitutes and causes poverty.

Because of our materialistic 
orientation in North America 
(and yes, North American 
churches, too), we tend to see 
poverty and our response to it 
as a lack of material resources 
and our response is predictable: 
because we have material wealth, 
we give it away to the poor. It 

is easy and can be done quickly 
– and then we can return back 
home to our normal life, not 
realizing what we have done to 
Mouse. Is that, however, the right 
treatment? No it is not; at least, 
not by itself. Yet that is what 
most STM’s focus on: building 
houses for the poor; giving food, 

money and clothing; drilling 
wells or giving away medicines 
– doing for others rather than 
helping them learn to do for 
themselves. 

What is the result of such 
actions? As one poor individual 
from Moldavia put it: “For a poor 
person everything is terrible: 
illness, humiliation, shame. 
We are cripples; we are afraid 
of everything; we depend on 
everyone. No one needs us. We 
are like garbage that everyone 
wants to get rid of.” Perhaps the 
deepest poverty of all is when 
human beings come to believe 
they are a failure, they have 
nothing to offer, they can do 
nothing to improve their own 
situation, and they are, therefore, 
totally dependent upon the 
generosity of others and their 
handouts.

Yet, this is what STM’s tend 
to do: to give things away and 
to do things for the poor rather 
than help them learn how to own 

their problems and the solutions 
to those problems. The result? 
An ever-downward spiral of 
despair, humiliation, shame and 
hopelessness – and nothing gets 
better.

We believe there is a better way! 
We have started scheduling and 
conducting seminars that we call 
“Training of Teams–for short-
term missions (TOT-S).” These 
help STM leaders, boards and 
members understand that their 
well-intentioned “help” can be 
harmful, yet other strategies can 
be truly helpful.

In November 2013, we held 
our first Training of Teams in 
Menlo Park, CA, as 25 persons 
assembled from various churches 
and organizations to explore how 
to be more effective in short-
term missions. We covered the 

If we believe the primary cause 
of poverty is: 

Then we will primarily try to:

A lack of knowledge Educate the poor
Oppression by powerful people Work for social justice
The personal sins of the poor Evangelize and disciple the poor
A lack of material resources Give material possessions

 they felt inspired and challenged to move 
to a holistic approach that will produce 

truly lasting, generational change
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philosophical and foundational 
principles underlying CHE 
(Community Health Evangelism) 
and then proceeded to explore 
issues related to short-term 
missions and how to transition 
from a relief-oriented approach 
to a development-oriented 
approach. We found that there 
is a wide-spread dissatisfaction 
with “missions as usual” and 
a growing frustration with not 
seeing lasting change produced 
as a result of STM’s. Everyone 
in attendance felt this training 
was very useful and left feeling 
inspired and challenged to 
figure out how to make the 
move from missions as it has 
been done for nearly 200 years 
to a new, holistic approach 
that will produce truly lasting, 
generational change. 

Perhaps you, your church, your 
mission or educational institution 
is interested in receiving training 
from MAI? We offer these types 
of trainings at present:

1.  TOT-S differs from a typical 
“Training of Trainers” in that 
it focuses on short-term teams, 
worldviews, practical skills, 
cultural sensitivities and how 
STM’s can be complimentary 
to existing CHE programs 

rather than how to create a CHE 
program in the field. The reason 
for the difference is simple: to 
create a CHE program in the 
field requires daily interaction 
and oversight by trained CHE 
practitioners, committees 
and trainers. This cannot be 
effectively done by a US church 
alone. The Training of Teams 
typically runs 4-5 days, with days 
3-5 customized to meet the needs 
of the hosting organization(s).

2.  Vision Seminars – typically 
2-3 days, are primarily targeted 
at missions pastors, mission 
boards, elders and mission 
champions who are seeking ways 
to create lasting change and 
to understand what CHE is all 
about.

3.  Short-Term Team Focus 
Training – typically 1-2 days, 
exposes the team to foundational 
CHE principles, worldview, 
cultural awareness and perhaps a 
few selected practical lessons. 

If you are interested in knowing 
more about these types of 
training or in scheduling some 
training for your organization 
and its STM’s, please email us 
at info@med-amb.org and we 
will respond to your request as 
quickly as possible. There is, of 
course, no obligation, and we 
will be happy to talk with you in 
more detail! (See back cover for 
more information.)

No one wants to be Elephant. We 
believe that working 
together we can make 
sure that Mouse will 
survive and thrive, by 
God’s grace!

 they felt inspired and challenged to move 
to a holistic approach that will produce 

truly lasting, generational change

“If you plan for a 
year, plant a seed. 

If for ten years, 
plant a tree . If for 
a hundred years, 
teach the people . 
When you sow a 

seed once, you 
will reap a single 

harvest. When you 
teach the people, 

you will reap a 
hundred harvests.” 

- Kuan Chung, 
645 BC
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OaksOF
Righteousness

My husband and I spent time living in Cape 
Town, South Africa, several years ago. 
It never got easy to see the poverty that 

surrounded us every day. Especially considering how 
many people, including us, lived very comfortably right 
next to people living in extremely poor conditions. 
I was always trying to understand where God was 
in that picture of injustice, what he thought about it, 
and what he was doing to make things right. The big 
picture of the poverty and suffering was (and still is) 
overwhelming. But the friendships we formed with 
poor people in Cape Town changed our minds and 
hearts forever. They are the Oaks of Righteousness in 
their communities doing the work of restoration.

Our dear friend Sisanda is the director of several 
Community Health Evangelism (CHE) projects in 
the Cape Flats. Through learning the story of her 
changed life, seeing her heart for her neighbors and 
her willingness to stay with them through the slow 

and messy process of lasting change, we witnessed the 
power of a poor person lifting herself up through the 
truth of God’s word. We learned that poverty, lack of 
education, preventable disease, broken families, and the 
list goes on, aren’t the issues—they are the symptoms. 

The symptoms can’t be effectively addressed without 
considering the dark context of the heart. CHE was a 
tool that was being used to address the deeper issues of 
people’s hearts. Sisanda, through her changed life, was 
moving from strength to strength as she discipled other 
people around her.

Through watching the work of Sisanda and our other 
South African co-workers, we learned that people don’t 
change outside of the context of relationship. It took the 
communities coming together to realize their potential 
as individuals. As the people joined forces their minds 
and hearts were strengthened and changed in sometimes 
small, but profound ways.

Lisa Armour,
MAI Board Member
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Individuals who previously saw themselves as sick, 
poor, helpless and waiting on the government changed 
to people who realized they could improve their health 
with preventive measures and find ways to generate 
income, using resources they already possessed. They 
were waiting on God to show up for them, not the 
government.

As trust in God grew, so did their feelings of 
empowerment. Not only was their health improving, 
they also learned to work together with their neighbors 
identifying ways to change their communities. Taking 
ownership of problems, solutions and ultimately a 
community is a key principle of CHE, and we saw the 
story unfolding before our eyes. 

The people leading these efforts most effectively were 
poor people whose lives had been transformed and who 
had a heart for their neighbors. As outsiders, though we 
had a desire to be involved in making things better, our 
real role turned out to be a learning role as we watched 
our South African co-workers disciple men and women 
who wanted to make their lives better. The significance 
of our time was not diminished by the realization that 
they didn’t need us for their work. God taught us about 
his intention to use the poor and suffering person whose 
heart he changed to do his renewing work.

Our thinking changed from the suffering of despair and 
reliance on the power and ways of man, to the strength 
of hope that God was doing the renewing work through 
His unlikely ways and means. We only needed to stand 
close by and pay attention and pray with openness 
and trust that he is just and something better is on the 
horizon. 
 
One day I felt very defeated by the slow-moving 
development that was taking place, and I asked Sisanda 
if she felt discouraged by what was happening. She 
did not hesitate to say with noticeable strength that she 

was not discouraged. Instead, she was challenged by the 
bad things that were happening because she knew with 
great certainty she was in a spiritual battle fighting on 
the winning side. I seemed to have a small focus, and 
she showed me the greatness of God’s vision for making 
things new. 

Our friendships with the poor in Cape Town reinforced 
the truth and mystery of the way God works in unflashy, 
slow, back-alley ways to bring about his plans for 
newness. He uses the unlikely characters, the ones 
previously destitute, to speak loudly the truth of his 
word. They are the “Oaks of Righteousness, a planting 
of the Lord for the display of his splendor” (Isaiah 61:3).

Left page: Sisanda
Right: Lisa Armour during her time in 

Cape Town, South Africa

their minds and hearts were strengthened 
and changed in sometimes small, but profound ways.



16

The RC Mail Pouch
News from World Changers—MAI’s Regional Coordinators

Philippines
RCs Dr. Bill & Sharon Bieber, AC Rhodora Mendoza

Haiti  The first two 
groups of the adult 
literacy program have 
taken their final exams. 
It’s encouraging to see 
most of them reading 
and writing, at least their 
names. Almost 65 people 
are graduating; they have 
been persistent and are 
interested in their own 
development. 

Manila, Philippines  At the Leprosy Mission in Tala, 
Manila, it is quite inspiring to see that children, whose parents 
were once affected by leprosy, are availing themselves of 
educational assistance. The mothers particularly are the ones 
who are active in participating in CHE activities. ”

Tulunan, Philippines  We have 
extended our ministry with the young 
people in Tulunan. These young people 
have been involved in illegal drug use and 
some of them are a community problem, 
even in the school. Through our CHE 
integration program with TESDA Training, 
many of them learned moral values and 
other CHE lessons. 

South America & Caribbean
RC Dr. Bibiana Mac Leod, ACs Madame Grimard and Dina Firmin

Iloilo, Philippines  In our CHE area right now we 
are so glad that we can see some spiritual changes in the 
lives of the children. They are so excited to hear the Bible 
stories that some of them want to have class every day. 

Some parents are 
now attending our 
sessions, because 
they are assisting 
their kids. They have 
become interested in 
the project that we 
taught their children. 
We are praying that 
these little children 
will grow spiritually 
as we continue 
nurturing them.
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East Africa
RCs Tirus & Winnie Githaka,
Sharon Abebe, Family Cycle of Life Trainer

Ethiopia
Bringing couples together for training is not a normal practice in 
Wolita Soddo, Ethiopia. The training held last July was the first of its 
kind. While we were teaching the participants about forgiveness and 
its consequences, one of the husbands stood up and started to tell us 
a story about how he had hurt his wife and he really wanted to ask 
her to forgive him, right in front of all of us. What a beautiful picture 
it was to watch. When the group learned about their responsibilities 
as parents, one woman said, “Having lived in this rural area the past 
four years, I am sad for the children, who tend to get sent out in the 
morning, then don’t see their parents again until the evening.” So we 
talked about intentional parenting, being with your children more 
often and using everyday experiences to teach them both physical and 
spiritual truths.

A second training was held in the fall. 
Sharon reports: God’s Holy Spirit was 
active in our midst, as evidenced in the 
singing and prayers. After the lesson on 
forgiveness, we witnessed the humility 
of one man as he knelt before his wife 
and asked for forgiveness for his angry 
and abusive treatment of her. She then 
stood over his bowed figure, with her 
hands extended in forgiveness and 
blessing. She stated this was the answer 
to many years of prayers and tears.

Southeast Asia
RC: GC, Reporting: SM

Southeast Asia 1  An 
early nonstop rain caught us 
unawares. It tunneled into the 
roads, washing away soil and 
bridges—everything in its path. 
In one town the bamboo bridge 
spanning the rapids of a hill 
stream had been the only access 
to the town. It was completely 
demolished, and the people 
were in difficulty. One young 
man and his friends got together 
and rebuilt the bridge for the 
townspeople. This was a great 
accomplishment because the 
people in this area have expected 
others to solve their problems; 
now they are solving their own.

Southeast Asia 2  Two 
women are members of the same 
house church on the border. They 
had serious differences with each 
other, so much so that even their 
families did not talk or associate 
with each other. One of the 
women and her family stopped 
coming to fellowship with the 
rest. During our home visits we 
talked with both women about 
forgiveness and reconciliation 
and about obedience, and 
we prayed with them in their 
respective homes. This impacted 
both families. They have 
forgiven each other now and 
are reconciled. We see them 
visiting each other’s homes. The 
woman and her family who had 
left the fellowship have rejoined 
the house church and come 
regularly.



18

When the Community Health 
Evangelism (CHE) committee of 
the Dominican slum El Ejido* 
received a special training on 
how to respond to catastrophes, 
there was excitement in the air. 
The recent epidemic of cholera 
and the risks of earthquakes in 
the island stimulated the CHE 
trainers to invite Civil Defense 
representatives to teach the 
local leaders what needs to be 
in place when a crisis hits a 
neighborhood. Among other 
topics, they taught them that 
in case of a fire, it is necessary 
to knock down some houses to 
prevent the spread of the fire. 
They also emphasized the need 
to have a group of local people 
to lead rescue and rehabilitation 
efforts, in order to avoid chaos, 
misuse of resources, and 
corruption. 

Little did Henry know that a year 
later all these teachings were 
going to make a difference, not 
only in his life, but also in the 
history of his neighborhood. 
For El Ejido transformation is 
indeed a process, and it took a 
turn on November 11, 2013. A 
fire started somewhere, and from 
one wooden home it spread to the 
next, and the next, and the next, 
in a matter of only a few minutes. 
Everybody left quickly—no 

Bibiana Mac Leod, M.D.
Regional Coordinator, South America & Caribbean

lives were lost—but Henry knew 
that drastic measures needed to 
be taken to stop the inferno. He 
remembered what he had been 
taught by the Civil Defense 
representatives, and he knocked 
down his own house—directly 
in the path of the fire—burying 
all his possessions. By then the 
firefighters were on the scene, 
and after the flames consumed  
47 homes, they were able to 
contain it.

Confusion followed. The news 
spread as rapidly as the fire, 
and many relief initiatives 
were on the way. The now 
homeless families gazed at the 
scene in horrified awe; all they 

had left were the clothes they 
were wearing. Children were 
scared; people were crying 
and wondering, “Why would 
a God of love allow so much 
destruction?”

Flor and Hiran de León, CHE 
Coordinators in Dominican 
Republic, recount the events: We 
were trying to help the victims to 

think where they could sleep, find 
sheets, mattresses, bedding, or 
whatever could be found to lay 
their heads on that night, even 
though all the comforts in the 
world would not help them sleep. 
Other challenges were to find 
toiletries, and to discern how to 
answer people who asked us how 
they could help; we did not have 
immediate answers. But when 
people asked, “Who do we give 
help to?” the whole community 
pointed to the CHE committee. 

The people and volunteers 
witnessed how the CHE 
committee took responsibility 
for identifying victims—many 
of whom, including CHE 

volunteers, had lost their 
homes—creating a distribution 
system that prevented duplication 
efforts and unwise donations. 
Though it was sometimes 
difficult, they were able to 
minimize abuse and corruption. 

Flor and Hiran tell us: They 
worked together; some did 
not wait for the government to 

Out of Ashes
Dominican Republic – El Ejido, Santiago

Confusion followed.
The news spread as rapidly

as the fire...
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give them the wood to rebuild, 
because they felt the urgency to 
finish their homes and wanted to 
demonstrate that they could solve 
their own problems. This has 
been a great learning opportunity 
for all of us. And we are still 
learning… 

Editor’s Note:
We received a message from 
Bibiana Mac Leod in January 
after a recent visit she made to El 
Ejido. Bibiana writes: The face 
of El Ejido is changing. Houses 
look so much nicer, rebuilt with 
new materials and new furniture. 
People are thankful to God for 
the help; they know the CHE 
workers and MAI Dominican 
Republic have been part of that 
process. They received us with 
so much joy! Transformation 
is visible. They are helping one 
another.

Candido, one of the men who 
was repairing his home in El 
Ejido, told Bibiana what had 
happened to him before the 
fire. He had lost his brother six 
months prior, and then he lost 
his job. He had a compensation 
check from his job, which he 
cashed and put the money into 
the pocket of his shirt, leaving it 
in his room. Candido practiced 
witchcraft and kept books on 
Black Magic. He said, “The day 
of the fire God took my money 
and my books, my home and 

everything I had.” He knew God 
had not been pleased with his 
old practices. Bibiana reports, 
“I mentioned to him something 
I had learned in Haiti long ago: 
When you engage with Satan, 
it is like a marriage that needs 
to end in divorce. We have a 
Lawyer that can take care of 
this. He will try the case and pay 
the bill. The Lawyer is Jesus. 

He can dissolve the relationship 
in a way that ties up the evil 
one.” From that conversation, 
Candido came to know Christ as 
his personal savior. “We have a 
brother in Christ,” Bibiana said, 
“who showed us today that the 
fire reaped far more than the 
buildings it destroyed.”

*See Summer 2013 HL article
“Jesus Came to Town”
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Cross-Cultural
Misunderstandings

I was feeling really bad. “Here I am, a missionary in 
training, and I am so irritated with some of my fellow 
missionaries! I think this one couple is acting pushy 
and selfish, and every time I see another example of 
their attitude, I get even more judgmental!” 

I and my fellow missionaries were at an intensive, 
two-month internship. We interns were a diverse 
group from many nations and cultures, all having 
come with the desire to learn more about Community 
Health Evangelism. It was an opportunity that we 
wanted to use to the fullest because we all deeply 
wanted to serve and love people in God’s name. It 
was a high and wonderful desire. 

But here I was, struggling with such negative 
feelings, such unspiritual reactions to my fellow 
missionaries. What was the matter with me? My 
husband didn’t seem to feel irritation about this 
particular couple, but I certainly did!

At meal after meal I watched as these missionaries 
made sure they were at the front of the line to be 
served. “How could they be unaware that we’re 
hungry too?” I wondered. “Don’t they know we’re 
here in training to be people who SERVE—people 
who put others first?”  The thought crossed my mind 
that they were from another culture, but surely that 
didn’t excuse their very pushy ways.

In another setting, there were several times when 
my friends actually stood up and reached directly 
across me to get a bowl of food from across the table. 
Again I responded with angry thoughts and internal 
questions about their fitness to be missionaries.

Much later our group of interns studied about 
differences in cultures. From the safety of the 
classroom, I voiced my feelings gingerly. “What 

Madelle Payne
Vice President of Ministries
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does it mean in your culture,” 
I asked this couple, “when 
someone goes to the front of 
the line for food?”  “Oh, that 
means we are being polite and 
caring for the others in the 
group because we are getting 
out of the way,” was their 
response. 

“And what if you need a bowl of food that is 
across the table?” I continued. “Oh,” they said, “in 
that case, we’d never want to bother you or stop 
you from eating your food. We’d just get it for 
ourselves. We couldn’t ask you to help us.” 

My friends were looking out for me, in their own 
understanding of how things should be done! 
They were looking through the “lens” of their own 
culture, while I judged them harshly based on the 
way I looked at the world through my cultural lens. 
And the strange thing is that neither of us was aware 
there might be differences. I made an assumption 
about their motives (and their fitness to serve God 
as missionaries) based on what their behavior meant 
in American culture. And I was wrong!

That experience was formative for me. When I got 
to the mission field in Kenya, other situations arose 
in which my first reaction was “Ooh, that seems 
wrong to me! How could they be so selfish? Or 
uncaring? Or mean?” 

But this time I had an internal voice that warned 
me, “You may not have all the facts. You need to 
find out what is the motive beneath those actions. 
Don’t jump to conclusions!” That little voice helped 
me make the extra effort to seek clarification, to ask 
questions, to be less judgmental. 

In time I found out that my national friends in 
Kenya also occasionally struggled with their 
perceptions of me. From their cultural viewpoint, 
I often behaved much too individualistically and 
made decisions much too independently. And I 
sometimes spoke so directly that I hurt people’s 
feelings. In their culture, it would be much better to 
be indirect and vague about relational discomfort or 
conflict.

When my new friends became comfortable enough 
to talk to me about these differences in our cultures 
(of course, they told me carefully and indirectly!), 
we both realized how much we stand in need of 
grace. We need to give and receive grace from 
one another, just as we have received grace from 
our Great God. We need to recognize the flaws 
and imperfections in our own cultures and find the 
humility to say, “My way is not automatically right 
and your way may be as good as, or better than, 
mine. We are different. And those differences can 
bring us closer together, if we make the effort to 
understand each other.”

So my struggle with my cross-cultural friends at 
the internship turned out to be a gift in disguise, an 
extremely helpful tool that equipped me to work 
with colleagues from other cultures, as we serve the 
Lord and love his people together. I am grateful for 
the lesson. 



22

Chris and Krista Frohling, with their three boys (ages 10, 8, and 5 at the time), spent 2010-2012 serving poor 
communities in Córdoba, Argentina. Their growing understanding of the reality of poverty in the world and their 
love for the people of Central and South America ignited their hearts with compassion and a God-driven desire to 
help the materially poor and disenfranchised of South America. They brought to the table their business experience in 
accounting and finance and the study of savings clubs and micro-loans. They brushed up on their Spanish language 
skills, became associated with a missions organization with missionaries in South America, and off they flew to 
spend two years realizing their dreams of doing mission work with the poor.

HL: How did you make the decision to 
take your young family on a missions’ 
experience?

CF: When Krista first brought up her desire 
to consider mission work, I laughed. We had 
a wonderful life, surrounded by friends and 
family in Southern California. I had a great job 
and loved my work. Why would we leave? But 
she persisted, so I suggested we pray about it 
and ask God to unify us. We started practicing 
our Spanish language skills at home. We had 
been on a few short-term missions trips to 
Guatemala and Mexico. We were involved in 
a local Spanish-speaking church in the city, 
which grew our hearts to love Latinos. We read 
books on poverty and microfinance and spoke 
with the authors. We explored possibilities 
of ministry to do something practical along 
with spiritual. Micro-finance seemed a good 
solution. Through all this, God changed my 
heart and put a desire in me to do something 
more to love and serve the materially poor 
besides sending money. We ended up in the 
middle of Argentina at a church with a small 
microfinance program. Our goal was to help 
them expand the program and reach out into 
the community.

HL: Did you realize this goal?
CF: No. The focus of the church turned out to 
be inward, an effort to help its own members, 
not the community. 

HL: Did you have success in your work 
with microfinance?

CF: We didn’t. We never got to use it. When 
we realized that microfinance would not work 
in the culture in Argentina, we looked and 
prayed for other avenues of work. We were 
introduced to Dr. Bibiana Mac Leod (MAI’s 
Regional Coordinator for South America and 
Caribbean), and I attended a TOT1 (Training 
of Trainers 1) and later TOT2. We met a 
wonderful Argentine couple, Guille and Susy 
Sanchez, who wanted to start CHE about 
half an hour from the city in a semi-rural 
neighborhood with about 70 dwellings close 
to a small city where they had been serving for 
15 years. Guille asked me to join their efforts. 

Laura Nelson, HL Editor

Change of   
 Plans an interview with 

Chris Frohling
CMA, MAI Board Member
frohlingc@gmail.com
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HL: What were the results?
CF: The results were mixed. The culture in 
Argentina lacks solidarity and trust. Distrust 
is deeply engrained in the culture, perhaps, in 
part, because of the government’s problems. 
CHE is a method that works in a community 
where neighbors meet with neighbors and 
help one another. How is this possible when 
people don’t know their neighbors or even talk 
to them? After spending time getting to know 
people in the community, we organized some 
lessons and worked with a group of neighbors. 
Most of the people were not believers, yet 
these were the ones who seemed happy to see 
us. Sometimes I played with their kids. We 
did see some transformative work between the 
neighbors, which was encouraging. The lessons 
were very helpful in guiding conversations and 
neighborhood meetings. Partnering with Guille 
and Susy and our deepening friendship was a 
wonderful blessing for us.

HL: What lessons did you learn from your 
time in Argentina?

CF: There’s a cost. Mission work may involve 
discouragement and challenges. When I was 
there, I wasn’t sure I could help anyone. So 
I just tried to be Jesus to them, and that’s the 
best I could do. We don’t always have concrete 
results. Our vulnerability in not having it all 
together actually helped people to relate to us. 
When our home was robbed, they said, “Yes, 
that’s what happens here.” For them to see 
us struggle actually gave us a place in their 

lives. Our security was ripped 
away and we could only depend 
on God and that is a huge lesson 
and one we hope to never forget. I 
have a memory of running for 
a taxi one day down a dirt path, 
tripping, falling, and face planting 
in the dirt, my Bible and all its 
contents splayed out in front of 
me. This was a perfect picture of 
the disasters we experienced and 
the lack of control we felt on a 
regular basis; we were trying to 
succeed and work for God, yet he 
constantly reminded us that he was 
the One in control and not us. 

HL: Can you summarize the impact the 
experience had on the boys?

CF: They all learned Spanish—that’s good. They 
learned how to function in another culture. They saw 
what others didn’t have. They learned flexibility. They 
watched Krista and me cope and saw how our faith 
squared up in the light of the reality of challenging 
circumstances. Once we came home to the States, the 
boys exhibited a depth they would never have had 
without the experience in Argentina. It gave them 
strength of character and developed their hearts for 
those who have less than they.

HL: What about Krista and 
you? How did it change you?

CF: We have an increased awareness 
of opportunities God gives us. 
We developed a new toughness to 
function in difficult situations. Krista 
and I are extremely grateful for what 
we have. Our heart for the poor is 
unchanged even as we live and work 
in a wealthy city.

HL: What triggered your 
interest to be on the MAI board?

CF: Dr. Bibiana Mac Leod 
introduced me to John and Madelle 
Payne, and after getting to know 
them they asked me to consider 
serving on the Board. I am so 
thankful that I got connected to Medical Ambassadors 
International through our time in Argentina, and I am 
excited by MAI’s wholistic approach to ministry—
teaching the practical lessons with the spiritual—and 
the CHE model.

HL: Since your return almost two years ago, 
have you learned God’s reasons for giving your 
family an experience in Argentina that was so 
difficult?

CF: I hesitate to say it all happened for this or that 
reason. I ask myself, “Am I willing to never know 
why we had this experience?” Perhaps, regardless 
of the results, it was an opportunity to obey Christ, 
to make sacrifices, and have no regrets about the 
outcome. That may well be the reward in itself. I 
believe that we are called to be obedient and God is in 
charge of the results.Th
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Do short-term mission teams hurt
instead of help?  How and when are our efforts 

to help the poor and needy, 
well-intentioned as they are, harmful? How can short-term 
mission teams avoid creating dependency and promote 
wellness and ownership on the part of those being helped? 
Do your mission teams return to the same location year 
after year and nothing really seems to change significantly?

The Training of Teams (TOT-S) training that we can bring 
to your church not only covers the basic principles upon 
which Community Health Evangelism (CHE) is built, but it 
also includes lessons that provide the learners with practical 
tools they can utilize immediately in short- or long-term 
missions settings. 

TOT-S is recommended for health professionals, students, 
missions’ pastors, elders, missions’ leaders, short-term 
missionaries and all who have a heart to help the poor and 
hurting. 

We invite you to bring this perspective-changing and 
thought-provoking seminar to your group. We believe 
you will find it to be insightful and beneficial to your own 
missions programs and to those you serve for Him.

Contact: Galen Dalrymple at Galen@med-amb.org  or at 
470-233-1143.  We have trainers available for trainings 
across the United States. We look forward to meeting you 
and learning together!


